3BiT Npo ynpaB.liHHSA

TOB «bagep Ykpaina» 3a 2024pik

TOB «banep Vkpaina» (napani — [lianpueMcTBo) € JOYipHIM MiANPUEMCTBOM TIpynu Bader —
CBITOBOro BUpPOOHMKA WWIKIPAHUX CUIIHBL 478 aBToMoOinbHOro puHKy. IlinnpuemcTBo mpauioe B
Vxpaini 3 2006 poky. OcnoBHoto misnbHicTio TOB «banep YkpaiHa» € BMPOOHMUTBO ILIKIpAHHX
066uBoK canoniB aBromobinie Audi, BMW, Mercedes, Seat Ta Skoda. OcHOBHI BHUpOOHHUI
MOTYKHOCTI KoMnaHii po3tamosaHi JIbeiecbkiii 061acti —M.I'oponky Ta y c.Kosxkuui.

Bumum opranom ynpaeninis TOB «banep Vkpaina» € 3aranbHi 300pu ydacHuKiB, BukoHaBunm
opraHoM — [lupekTop, sKuii 3/ilicHIOE ynpaBiiHHA AisabHicTio [TianpueMcTea B paMKax, BU3ZHAY€HUX
CratyToM Ta pilieHHAMH Y4acHHKIB. JIupekTop B CBOT AisabHOCTI MiA3BITHHHA 300paM yyacHHKIB Ta
BUKOHYE X pILIEHHS.

Hespakarouu Ha ICTOTHMIH BIJIMB 0arathbox HeraTMBHUX (akTopiB HA aBTOMOOINBHY ranysb, sKi Manu
mictie mounHarouu 3 2020poky (maHaemis, HecTaya KOMIUIEKTYIOUMX Ta HarliBIPOBIAHUKOBUX UHMMIB,
CKJIQJIHOII B JIAHLFOrax MocTayaHHs, BiiicbkoBa arpecis Pocificexoi @enepauii npotu YkpaiHu,
3HWIKEHHA BHpOOHMITBA Ta npoaaxis apromodinie y €C), TOB «bazep Ykpaina» y 2022-2024pp.
36eperao cTabinbHICTh 3aMOBJIEHB Ta MiABMIINIO eeKTHBHICTh hyHKIIOHYBaHHSA BUPOOHMIITRA.

3 MeTor omTHMizallii cBO€ET opraHizaliifHol CTPYKTYpH Ta mijiBuileHHs edeKTUBHOCTI BUPOOHMLTEA,
NiANpuUeMCTBO no4yuHatoun 3 KiHus 2020p. 3ampoBagkye OKpeMi elneMeHTH OepesKIMBOro
BupoOHuUTBa (lean management). Pe3ynpTaTH MNpoBefeHMX ONTMMI3alifHMX 3aX0JiB J03BOJIMIH
smeHwuTH y 2022p. nopisusiHo 3 2021p. cepeaHbo00IIKOBY YMCENbHICT MpaLiBHUKIB 3 Ha 15% (10
3084 ocib) ta y 2023p. nopisusHo 3 2022p. — me noaatkoBo Ha 15% (1o 2598 oci6) Ta 30epertu
cTtabinbHy urcensHicTb y 2024p. poui — 2559 ocib.

3 METOH BCTAHOBJICHHs CTAlMX BIJHOCHH 3 3aKOPIOHHUMH MapTHepamu, 3abe3neueHHs CTiKHX
Mo3ulliii Ha MixkHaponHomy puHKy, TOB «banep Ykpaina» ocobiaupy yBary npuiinse 3aiiCHEHHIO
MOCTIHHOrO MOHITOPUHIY 3a JIKBIIHICTHO T4 MIATOCIPOMOMKHICTIO MIANPUEMCTBA, BYACHUM
BUKOHAHHSAM B3ATHX Ha ceOe 3000B s13aHb.

Jlxepenamu 3abesnevenns nikeianocti TOB «bagep Vkpaina» € rpolloBi KOWITH HAa paxyHKax B
6ankax, nediTopcbka 3a00proBaHicTh, BUpOOHHUI 3amacH, iHIa noToyHa aediTopchKa 3a00proBaHicTh.

CyuacHi yMOBM Oi3Hec-cepeOBHINA BUKIMKAIOTh HEOOXINHICTH BHKOPUCTaHHA OKpiM BJIACHOIO
KamiTany, Lie i MO3MKOBOro, 3a7y4YeHOro i3 30BHILIHIX Jxkepen. Y cBOid AISIBHOCTI NiJNPHUEMCTBO
JOTPUMYETBCS B3ATHX Ha cebe 3000B’s3aHb, 3abe3nedye BMKOHAHHS JOFOBIPHMX YMOB. 3riJHO
crpokie noramienus y TOB «Banep Vkpaina» o0niKyrOTbCS BHKIOYHO NMOTOYHI 3000B’si3aHHS, AKI
CKJIQNIak0ThCsl 3 MOTOYHOI KpeaMTOpPCchbKoi 3ab0proBaHOCT] 3a ToBapH, poOOTH, MOCIYyrH, 3a
po3paxyHKamMu 3 OIUIaTh Mpaili, 3 COLialLHOro CTpaxyBaHHs, po3paxyHKaMH 3 01ogkeToM,
30008 s13aHHSIMHU 3T11HO JOTOBOPIB MO3UK TOILO.

Y 2024p. nianpueMCTBO IOTPUMYETLCS MOMITHMKM BHMKOHaHHA B3ATUX Ha cebe 3000B’s3aHb.
®akTopaMH, 110 BIUIMBATUMYThH Y KOPOTKOCTPOKOBiM MepcrneKTHBI Ha JiKBIHICTh MiJNPHEMCTBA €
BAJIFOTHI KOJIMBAaHHSA, TPEHM Y aBTOMOOUIBHIN ramysi, TeHAeHUIT pMHKY npaul B YKpaiHi, 3MiHM B
CTPYKTYPI KpeauTopcehkoi Ta 1ediTopeeKoi 3ab0prosaHocTi TOLIO.



TOB «banep VYkpaiHa» 3 BelMKOW Bi/NOBIJANBHICTIO CTABUTbCA A0 3aXO0JIB 1I0JA0 OXOPOHHM
HaBKOJIMIIHBOTO MPHPOJHBEOTO CepeloBUIla, 3ade3nedeHHst e(eKTHMBHOIO BUKOPUCTAHHS pPeCcypCiB,
3abe3neyerHs e()eKTUBHOTO YNPaBIiHHS BiJX0JaMH, pallioHalbHOrO BUKOPUCTAHHA €HEpropecypcis,
BOAM TOIO. B cBOTH AisIBHOCTI NiANPUEMCTBO 3a0e3Meuye JOTPUMAHHA MPUPOAOOXOPOHHHX BUMOT
srigno 3 1ISO 14001. ¥V 2024p. 3aiiicHeH0 3aMycK JaX0BHX COHAYHMX eJleKTPOCTaHLii Ha BUpOOHIYHX
nory;xkHoctsx TOB «bamep VYkpaina» y c.Koxuyi, wo ponomarae 3HH3HTH 3a1€XKHICTH Bil
TpaauLiiHUX Kepes eHeprii Ta 0JJHOYACHO 3HU3WTH BUTPATH Ha e1EKTPOEHEPTito.

CouiansHa Ta kaapoea nojithka TOB «banep VYkpaiHa» chnpsMoBaHa Ha CTBOPEHHS YMOB s
PO3BHTKY MOTEHLiaNy NpaliBHUKIB, HAOaHHA M MOXKIHMBOCTI 17151 BJOCKOHANIEHHA Ta caMopeanizauii.
[TiAnpueMCTBOM MPUIINAETLCA 3HAUHA yBara MATaHHAM Oe3neKn npatli, niJABULIIEHHs KBati(ikauii Ta
npodeciiinoro piBHA mnpauiBHMKIB. Takoxk Yy CBOIH JisJIBHOCTI TMIANPHEMCTBO 3abe3meunsio
JIOTPUMAaHHS YCIX KapaHTHHHUX Ta NPOTHENieMIYHHUX 3aX0/iB.

[Ipotsirom 2024p. cepelHs 4YMCENbHICTh IUTATHMX [paliBHUKIB cTaHoBuna 2559 ocib. [lna
sabe3neyeHHs TiJHOT OMiaTH Tpaui npauiBHUKaM, 3aJydeHHs Ta YTPUMaHHA Haiibinbw
kBaniikopaHux kaipie 10 podoTH Ha BUpoOHMYMX moTyxkHocTAXx TOB «bagep Ykpaina», Ha
MIiANPUEMCTBI i€ CHCTEMa MpPeMilOBaHHS, fKa JI03BOJIsSIE MiJBMLLYBAaTH MOTHBALLl0 NpaLiBHHKIB,
320X04YBaTH iX [0 IOCATHEHHSA KpallluX pe3yJibTarie podoTH.

VipaeniHHA pU3MKaMK MiAMTPUEMcTBa 0a3yeThesl HA KOMIUIEKCHIH cHCTeMi BHYTPILIHBOIO aHanisy Ta
KOHTpO0. OCHOBHMMH PHU3MKaMH, SIKi MalOTh BIUIMB Ha AisibHicTe poboTH TOB «bazep Ykpaina» €
BATIOTHMH Ta PUHKOBUH pU3MKHU. PU3MK JIKBIAHOCTI MOCTIMHO KOHTPOJIOETLCS Ta YIPABISAETHCS, IO
103B0JIs€ 3a0e3neYnTH HasiBHICTL JOCTAaTHIX pecypciB A BUKOHAHHA CBOIX 30008’ A3aHb.

Ockineku TOB «Bamep Ykpaina» € cy0’€KTOM 30BHIIIHBOEKOHOMIYHOI [ISIBHOCTI Ta 3.ificHIOE
YacTHHY rocrojapchbKuX onepaliii y iHO3€MHiM BamioTi, BalOTHUH PHU3MK MOXKE MNPH3BECTH JI0
AMOBIPHOCTI BUHMKHEHHS BTPAT YHACiJOK 3MIHU BaTIOTHUX KypCiB.

PunkoBuil pu3MK NOB's3aHMil 3 r100albHUMH TpeHAamHu Y aBTOMOOLIBHIN NPOMKCIOBOCTI, fKi
30KpemMa MOKYTh NPU3BOIUTH 10 3MeHLUeHHs 00CATIB BUPOOHUITBA MPOAYKLLT.

TOB «Banep Vkpaina» 37iHCHIOE TNOCTIHHMNA MOHITOPHHI Ta BJOCKOHAIEHHS TEXHONOMIYHMX
NpoleciB BUPOOHMITBA, BHMKOPUCTOBYE Yy CBOIH TPaKTHYHIH HOisnbHOCTI Haiibinbw edexTHBHE
o0namHaHHS Ta Kpallli HanpauroBaHHs y cdepl opraHizaili BHpOOHHILITBA.

24 motoro 2022 poky posmodanack BilickkoBa arpecis Pocificbkoi ®@enepauii npotu YKpainu, mo
CTANO MiACTABOKO BBEJCHHS BOEHHOTO CTAHy Ta MPH3BENO 10 YCKJIalHEHb BeJeHHA omnepauiinoi
NiSNBHOCTI B Meplii THXKHI, ane B mojanbiiomy Komnawis BimHOBMIIA CBOIO IisAbHiCTH. Kirouogi
KJAIEHTH Ta 3aMOBHMKHM KOMMaHil 3iCHIOKOTH AisibHICTE y KpaiHax €sponeiicbkoro Corosy Ta
BpaxOBYIOUH 3pyuHe NorictudHe po3ramysanHs Kommnanil y 6e3nocepenHiii 6113pKoCTi 10 KOpIOHY 3
€C, TOB «banep Ykpaina» npoJoBKye CBOW HisIbHICTh Ha Oe3nepepsHiii ocHosi 1y 2024-2025
pokax. Bimew Toro, y 2025 poui KommaHis MaaHye 3alyyeHHs 3aMOBIEHb B paMKaX HOBHX
BUPOOHMYHX NPOEKTIB.

Hupextop TOB «banep Ykpaina»




