3BiT Npo ynpapJiiHHA
TOB «banep Ykpaina» 3a 2022pik

TOB «Banep Vkpaina» (namani — [lignpuemcTBo) € pouipnHimM mianpuemMcTBOoM rpynu Bader —
CBITOBOr0 BMpOOHHMKA INKIPAHMX CHMAIHb 1718 aBTOMOOINbHOrO puHKY. Ilianpuemcteo mnpawroe B
Vkpaini 3 2006 poky. Ocnoenoto aisneHicTio TOB «banep Vkpaina» € BUpOOHMUTBO LIKIPSHHX
0601BOK canoHie aeToMoOinie Audi, BMW, Mercedes, Seat ta Skoda. OcHoBHI BHpOOHHYI
MOTYHOCTI KoMnanii po3raiosati JIbBiBchbKiii o6nacti — M.I'opoaky Ta y ¢.Koxuui.

Bumnm opranom ynpaeiinds TOB «bazep Ykpaina» € 3aranesi 300pu yyacHHKiB, BHKoHaB4nM
opraoM — JlupekTop, siKii 31ilicHIOE ynpaBaiHHA AianbHICTIO [lignpremcTa B paMKax, BU3HAYEHHX
CTaTyTOM Ta pilleHHAMH y4acHHKIB. JlupeKkTop B cBOIH AisibHOCTI NiA3BiTHUIA 300paM yyacHuMKIB Ta
BUKOHYE 1X pilLIeHHS.

Ceritopa aBtomoOinbHa ranysk y 2020p. xapaxkTepusyBanach CKOPOUEHHAM BUPOOHMUTBA, 11O
3ymoBmoBanock BrMBoM nanjemii Covid-19 Ta 3anpoBaukeHMX Y CBITI KapaHTHHHHX 3aXOAIB,
PO3PUBOM JAHIHOTIB HOCTAYaHHA OKPEMHX KOMIIIEKTYIOUMX 1715 aBTOMOOINBHOT ramysi, 3HWKEHHAM
KymniBenbHOT cnpoMosKkHOCTI y HaceneHHs. Y 2021p. BiaOysanock HapolleHHs OOCATIB, 110 B YMOBax
3HWAKEHMX HarepeJoAHi TIPOTHO3IB 3aMOBIIEHHS 3aMYacTMH TNPU3BENO 0 HECTadl OKpeMHX
KOMIUIEKTYIOUMX, 30KpeMa HamiBnpoBifHukoBux uinmie. ¥ 2022p. Hazani crnocrepirascs aediuut
YMMiB, NPOTe OCHOBHUM (PAKTOPOM, IO MAB BILIMB Ha CBITOBY €KOHOMIKY 3arajoM Ta aBTOMOOINbHY
ranysb 30Kkpema, Oyna BilicbkoBa arpecis Pocilicekoi @enepauii npotu Ykpainu. Hessaxaiouu Ha
BIUIMB BHUIIE3a3HAuUeHMX (AKTOpiB HA CBITOBHI aBTOMOOIIBHMI PMHOK, 3MEHINEHHS NOXOIIB Bil
peanizauii 'y 2022p. na 20% mnopieuaHo 3 2021p., TOB «bagep Ykpaina» y 2022p. 30eperio
cTabiNbHICTb 3aMOBJIEHD Ta MiABMIIIIO0 eeKTHBHICTL (PYHKLIOHYBaHHS BUPOOHHMLTBA.

3 MeTolo ONTHMi3alii cBOET opraHi3alliifHol CTPYKTYPH Ta TMiiBMIIeHHsA e()eKTHBHOCTI BUPOOHHULITBA,
MiAMPUEMCTBO MOYMHAIOYH 3 Apyroro miBpiuus 2020p. 3anpoBaiiKye OKpeMi eNeMEHTH OeperIMBOro
BupobHuuTBa (lean management). Pe3ynbTaTé NpoBeJeHMX ONTMMIi3aUifiHMX 3aXOAIB [03BOJHIHN
3MeHmMTH Y 2022p. nopieHsHo 3 2021p. cepeAHbOOOIIKOBY UMCENBbHICTL MpauliBHUKIB 3 Ha 15% (10
3084 ocib).

3 METON BCTAHOBJNEHHS CTAJMX BiJIHOCHH 3 3aKOPJAOHHHUMH NapTHepamu, 3abe3nevyeHHs CTIAKHX
nosuuiit Ha MixkHaponHomy purky, TOB «bazep Ykpaina» oco6nuBy yBary npuiinge 34iHCHEHHIO
MOCTIIHOrO MOHITOPMHIY 3a JiKBIJHICTIO Ta TIUIATOCIIPOMOYKHICTIO MiANPHEMCTRA, BYACHUM
BHKOHAHHSIM B39THUX Ha cebe 30008 A3aHb.

Tlxepenamu 3aGesnedennst niksinHocti TOB «banep Ykpaina» € rpomosi KOWITH HA paxyHKax B
6aukax, aebiTopcbka 3a00proBaHicTs, BUpOOHHYI 3anacH, iHla noToyHa 1ebitopeska 3a060proBaHicT.

CyuacHi ymoBM Gi3Hec-CEpe/IOBMIIA BHKIHKAIOThL HEOOXIIHICTb BHMKOPHMCTaHHS OKpiM BIACHOro
KamiTany, e i Mo3MKOBOro, 3a71y4eHOro i3 30BHILIHIX Wkepen. Y cBoiif AiANLHOCTI MiANPHEMCTBO
JOTPUMYETLCA B39THX Ha cebe 3000B’A3aHb, 3abe3nedye BHKOHAHHA [OTOBIPHUX YMOB. 3riHO
cTpokiB noramenns y TOB «Banep Ykpaina» 00.iKyrOTbCs BUKIKOYHO TOTOYHI 30008’ A3aHH, AKi
CKIAJaloThCs 3 MOTOYHOI KPEAMTOPChKOT 3a00proBaHocTi 3a ToBapW, poOOTH, TMOCIHYIH, 3a
po3paxyHKaMM 3 OMJ4TH Mpali, 3 COLianbHOr0 CTpPaXyBaHHA, pO3paxyHKamu 3 OHOIKETOM,

30008 I3aHHAMM 3TiTHO JIOTOBOPIB MO3MK TOLLO.

Y 2022p. miANPUEMCTBO JOTPUMYEThCS TMONITMKM BHKOHAaHHA B3ATMX Ha cebe 3000B’si3aHb.
dakTopamMu, MO BIIHBATHMYTb Y KOPOTKOCTPOKOBiH MepcneKTHBi Ha JIiKBIAHICTL MiANPHEMCTBA €



BAJIIOTHI KOJNMBaHHsA, TPEHIM Y aBTOMOOINBHIN ranysi, TeHAeHUIT puHKY mpali B YKpaiHi, 3MiHM B
CTPYKTYpI KpeauTopebkol Ta 1e0iTopehKol 3a00propaHocTi TOLO.

TOB «bamep Vkpaina» 3 BemMKOK BiJMOBIJANBHICTIO CTaBUThLCS 10 3aXOMdiB LIOJ0 OXOPOHH
HABKOJIMIIHLEOTO TPHUPOJIHBOTO cepeoBHIla, 3ade3neueHHs eeKTHBHOrO BMKOPHUCTaHHsA PECYPCIB.
3a0esrneueHHa epeKTUBHOTO YIpaBliHHA BiIX0JaMH, PalliOHaNlbHOIO BUKOPUCTAHHA €HEPropecypcis.
BOJIM TOWLO. B ¢BOIH AIANBLHOCTI MiAMPUEMCTBO 3abe3nedye JOTPUMAaHHS MPUPOJOOXOPOHHHMX BHMOT
srigHo 3 ISO 14001.

CouiansHa Tta kagaposa noinituka TOB «banep VYkpaiHa» crnpsMoBaHa Ha CTBOPEHHA YMOB AJA
PO3BUTKY MOTEHLIANy MpaliBHUKIB, HafaHHS TM MOXKIHBOCTI Ul BJIOCKOHANEHHS Ta camopeaizalii.
IlianpHeMCTBOM MPUAINAETLCA 3HAYHA YBara MUTaHHAM Oe3neku mpalli, mifBuieHHs Keanidikauii Ta
npodeciiiHoro pisHa npauieHukis. Tako:k y CBOIH  AIANBHOCTI MIANPUEMCTBO 3a0e€3MEUMIIO
JOTPUMAHHS YCIX KapaHTHHHUX Ta MPOTHEMNiJeMIUHUX 3aX0/iB.

[Mpotarom 2022p. cepeiHs 4YHCENBHICTH IUTATHMX mpauiBHuKiB crtanosunaa 3084 oci6. lna
3abe3reueHHs TiJHOT ONJaTH Mpali [pauiBHUKaM, 3alydyeHHs Ta YTPUMaHHA  Haiibinsw
kpasidixoBaHux kaapie 10 pobotu Ha BUpoOHMuMX noTyxHocTAXx TOB «banep Vkpaina», Ha
nianpuemcTsi y 4 kBaptani 2022p. 3iiicHeHO MiAHATTA 3apobiTHux mumar. Ha mignpuemcTsi mie
cHcTeMa TpeMiloBaHHsA, AKA J03BOJISIE MiABMILYBATH MOTHBALK MpaLiBHUKIB, 320X0UyBaTH iX [0
JOCATHEHHA KpalluX pesynbratTiB  poGortn. CucTemMa npeMiloBaHHA mpauiBHUKIE 3abesnevye
3alliKaBIeHICTh NPALiBHUKIB B 10CSTHEHI BHCOKHX Pe3ybTaTiB podoTH.

VnpaBiHHg pU3MKaMHU TIANPUEMCTBA 5a3yeThCs HA KOMIJIEKCHIH cHCTeMi BHYTPILIHBOIO aHanizy Ta
KOHTPOJ0. OCHOBHUMH PH3MKAMM, SKi MalOTh BIUIMB Ha AisnbpHicTL podoti TOB «banep Vipaina» €
BAJIOTHUI Ta pUHKOBMIT pu3nKK. PHU3MK JMIKBIAHOCTI NOCTIHHO KOHTPOIKETLCS TA YIPABIAETHCS, 1O
7103BoJIsE 3a6e3M1eUUTH HAsBHICTD JIOCTATHIX pecypciB U1 BUKOHAHHA CBOTX 3000B°A3aHb.

Ockinbku TOB «bazep Vkpaina» € cy0’eKTOM 30BHIIIHBOGKOHOMIUHOI AifNBHOCTI Ta 3AlHCHIOE
YaCTHHY TOCMOJAPChKUX Onepaliil y iHO3eMHil BamloTi, BallOTHMH PU3MK MOXKE MPH3BECTH [0
IMOBIpPHOCTI BUHHKHEHHS BTPAT YHACi/I0K 3MiHM BaJFOTHUX KypCIB.

PUHKOBHI pH3MK MOB's3anuil 3 rnoGanbHAMKM TPEHAAMH Yy aBTOMOOINBHIl MPOMUCIOBOCTI, sKi
30KpeMa MOKYThb MPU3BOANTH 10 3MEHIIEHHs 00CAriB BUPOOHMLITBA MPOAYKLIT.

TOB «banep VYxpaina» 3IiliCHIOE MOCTIHHHH MOHITOPUHI Ta BJOCKOHAJIEHHs TEXHOJOTIYHMX
Mpolecie  BUPOOHMIITBA, BHKOPHCTOBYE Y CBOIM NpaKTUuHill AignbHOCTI Haibinbl edekTnsHe
o6naaHaHHs Ta Kpallli HanpautoBaHHs y cdepi opradisauii BUpoOHMUTEA.

24 mororo 2022 poky posnouanack BiiicbkoBa arpecis Pociiicerkoi @eaepauii npotu YKpaidu, 1o
CTaNo TiJACTABONX BBEJEHHS BOEHHOrO CTaHY Ta MPHU3BENO 10 YCKIaJHeHb BEIEHHA omnepauiiiHol
NifIBHOCTI B MEpIli TWKHI, aje B mojanbiioMy KommaHis BifHOBHIA CBOI AisbHICTh. Kiouosi
KII€HTH TAa 3aMOBHMKM KOMIAHIl 3/1HCHIOIOTE HislbHICTH y KpaiHax €Bponeiickkoro Corosy Ta
BPaxOBYIOUH 3pydHe JOTiCTHYHe po3TawysanHs Komnanii y 6esnocepenniit 611m3pK0CTi 10 KOPIOHY 3
€C, TOB «bagep Ykpaina» Mae MOMKIMBICTB MPOAOBXKYBATH CBOK [is/NbHICTL Ha OesmepepBHiii
ocHoBi i y 2023 poui. Binsw Toro, y 2023 poui KomnaHis BinHOBMNA iHBeCTYBaHHS Y BMpOOHHue

o

obnanHaHHs Ta npauroe Haj 3aly4€HHAM HOBMX l'[pOEKTiB.

Hupexrop TOB «baaep Ykpaina» [Tapnyus A.M.



