3BiT npo ynpapJiiHHS
TOB «banep Ykpaina» 3a 2021pik

TOB «Banep Vkpaina» (namani — [ligmpueMcTBO) € aowipHiM nizmpuemcTBoM rpynu Bader —
CBITOBOrO BHpPOOHHMKA IUKIPAHMX CHAIHb ANd aBTOMOOiNBHOrO pHHKY. IlianpHeMcTBO mnpauoe B
VYkpaini 3 2006 poky. OcHoHO aisnbHicTio TOB «banep Ykpaina» € BUpOOHHLTBO MIKIpSHUX
006uBoK canoHie aeromobinie Audi, BMW, Mercedes, Seat ta Skoda. OcHOBHI BHpOOHHUI
MOTYXHOCTI KoMnaHil po3ramosani JIbBiBcbKii 0bnacti — M. opoaky Ta y c.Koxuyi.

Bumum oprasom ynpaeninas TOB «banep Vkpaina» € 3aranbHi 300pH yyacHUKIB, BukoHaBumM
opranom — JlupekTop, AKWii 3ailicHIoE ynpaBniHHA JisnabHicTio IlianpuemMcTBa B paMKax, BU3HaYEHHX
CraryTom Ta pilleHHSMH Y4acHHUKIB. JIMpeKkTop B CBOTH IMisILHOCTI MiA3BITHUH 300paM yyacHHMKIB Ta
BHUKOHYE iX pillleHHS.

CeiToBa aBTOoMOOinbHa rany3s vy 2020p. xapakrepu3yBajlach CKOpPOUYEHHSAM BHpOOHHUTBA, 11O
3yMOBIIOBaNoCh BruiBoM mnavjemii Covid-19 Ta 3anpoBa/UkeHHMX Y CBIiTI KapaHTMHHHX 3aXO[iB,
PO3PHMBOM ITaHIIFOTIB MOCTa4aHHsd OKPEMHX KOMIUIEKTYIOUMX I8 aBTOMOOINBHOI ranysi, 3HHXXEHHSIM
KYMiBeJILHOT CIPOMOXKHOCTI y HaceneHHA. ¥ 2021p. BinOyBanoch HapolneHHs obcarie, Mo B yMOBax
3HMKEHMX HalepeloAHi TPOTHO3IB 3aMOBJIEHHS 3am4acTWH [PU3BENI0 JI0 HecTadl OKpeMHX
KOMILIEKTYIOUMX, 30KpeMa HaliBOpOBiJHMKOBUX dimiB. He3Bakaroum Ha BIUIMB BHMILE3a3HAYEHMX
(akropiB Ha cBiTOBHI1 aBToMOOinEHMI puHOK, TOB «banep Ykpaina» nocsarno y 2021p. npupocty
noxony Ta edeKTHBHOCTI BMpOOHMYOT JisnbHOCTI, a KepiBHMUTBO rpynu Bader 3abesneumno
cTabinbHICTh 00CATIR 3aMOBJIEHD.

Y 2021p. nmianpuemctBo 30inbIMI0 noxonM Bia peamizauii Ha 18,2% mnopiusHo 3 2020 pokom,
3MIMCHUNIO Tepexin Ha cepiiiHe BMpPOOHMUTBO WIKipAHUX 0OOMBOK calloHIB aBTOMOOLNIB Seat, Ta
MiABMIIMIO e)EKTHBHICTh BUPOOHUYOT AifIBHOCTI.

3 MEeTO ONTHMI3auil CBOET OpraHi3aliiHOl CTPYKTYPH Ta MiJBUINEHHS €(peKTHBHOCTI BUPOOHMLTBA,
MiJNPHEMCTBO MOYHHAKOYM 3 Apyroro mipivus 2020p. 3anpoBamikye OKpeMi eleMeHTH OepeKIHBOro
BupobuuuTea (lean management). Pe3ynbTaTW NpoBeleHMX ONTMMi3allifHMX 3aX0JiB J03BOJIMIH
smeniunTd y 2021p. nopiBusHo 3 2020p. cepeaHb000NiKOBY YHMCENBbHICTh NpalliBHUKIB 3 Ha 6% (10
3616 ocib).

3 METOI0 BCTAHOBJIEHHS CTAlIMX BIJHOCMH 3 3aKOpPJOHHWUMH NapTHepamH, 3a0e3NeuyeHHs CTIHKMX
nosuuiil Ha MixHapoaHomy puHKy, TOB «banep Ykpaina» ocoGnuBy yBary npuiinse 3jifiCHEHHIO
NOCTIHHOrO MOHITOPMHIY 3a JIKBIJHICTIO Ta MJATOCIPOMOMKHICTIO MiANPHEMCTBA, BYaCHHUM
BUKOHAHHSAM B3ATHX Ha cebe 3000B’s13aHb.

Jlxepenamu 3abe3neuenns JjikeinHocti TOB «banep YkpaiHa» € rpolloBi KOIITH Ha paxyHKax B
0aHKax, 1ebiTopchKa 3a60proBaHicT, BUPOOHUYI 3amacH, iHIIa NoToyHa AediTopebka 3a00proBaHicTh.

CyyacHi yMOBH Oi3Hec-cepeJOBMINA BHMKJIHKAIOTh HEOOXiAHICTE BMKOPHCTAHHS OKpiM BJIACHOTO
KamiTany, me i IMO3MKOBOro, 3aly4eHOro i3 30BHIIIHIX Jpkepend. Y CBOTH HiANLHOCTI MiANPUEMCTBO
JOTPUMYEThCA B3sSTHX Ha cebe 3060B’s3aHb, 3abesreuye BHKOHAHHS IOTOBIPHMX YMOB. 3riJHO
ctpokiB norawenHs y TOB «banep Vkpaina» oGnikyloThcsi BUKIIOUHO TOTOYHI 3000B’A3aHHA, fKi
CKJIAJalThCs 3 TMOTOYHOT KpeAMTOpChbKOl 3a00proBaHocTi 3a TOBAapH, poOOTH, MOCIYIH, 3a
po3paxyHKaMH 3 OIUIaTH Tpali, 3 COLIalbHOrO CTpaxyBaHHs, pO3paxyHKaMH 3 OHOIKETOM,
3000B’ A3aHHAMM 3TiHO JIOrOBOPIB MO3UK TOLLO.

YV 2021p. nianpHeEMCTBO MAOTPUMYETbCA TIONITHKM BMKOHAaHHS B3ATHX Ha cebe 3000B’sA3aHb.
daxTopaMy, 10 BIUIMBATMMYTb y KOPOTKOCTPOKOBiM MepcrnekTHBi Ha JiKBiIHICTbL MiANPHEMCTBA €



Ba/IOTHI KOJMBAHHA, TPEHAH y aBTOMOOINBHIN ramysi, TeHIeHLIl pUHKY Npauli B YKpaiHi, 3MiHH B
CTPYKTYpi KpeAUTOpChKOT Ta 1eGiTopchKoi 3a00proBaHoCTi TOILO.

TOB «banep VYkpaiHa» 3 BENMKOK BilNOBIJaJbHICTIO CTaBUTLCA JO 3aXOMAIB IIOAO0 OXOPOHH
HaBKOJIMLIHBOTO MPHUPOAHBOrO cepeloBHLIa, 3abe3neuyeHHs e(eKTUBHOIO BMKOPMCTaHHS PECYPCIB,
3abe3neyeHHs e()eKTUBHOTO YMNPaBTiHHA BiIXOAaMHM, PalliOHANIBHOTO BUKOPHCTAHHSA EHEPropecypceis,
BOJM TOIIO. B cBoOi#i AiansHOCTI mianpuemcTBo 3abesneuye NOTPUMAHHA NPUPOJOOXOPOHHHMX BHUMOT
3rigHo 3 ISO 14001.

CouiansHa Ta kazpoa nojituka TOB «banep Ykpaina» cnpsmoBaHa Ha CTBOPEHHS YMOB IJIs
PO3BUTKY MOTEHIiany MpauiBHUKIB, HalaHHs TM MOKIHBOCTI Ul BAOCKOHAJEHHs Ta camopearizallii.
ITignpreMcTBOM MPUAINAETECS 3HAUHA yBara MUTaHHAM Oe3neKu mpatli, mifBMILEeHHs KBanidikauii Ta
npodeciiiHoro piBHA nNpauiBHUKIB. Takoxk y CBOiH HiANBHOCTI MiANPHEMCTBO 3abe3Meduno
JOTPUMaHHA YCiX KapaHTHHHHX Ta NPOTHENIIEMIYHHUX 3aXO0/IB.

[porsrom 2021p. cepedHs YHMCENBHICTh INTATHMX TpalliBHUKIB cTaHoBuna 3616 oci6. J[lna
3abesneyeHHs TigHOT OMIaTH npaui NpauiBHAKaM, 3ajlyyeHHs Ta YTpUMaHHA HaiOijbl
KBaliikoBaHuX Kaipie 10 poboTH Ha BUpoOHMYMX noTyxHocTAx TOB «banep Vkpaina», Ha
MiANpPUEMCTBI i€ CHCTeMa IpPeMilOBaHHA, sIKa [03BOJAE MiJABMILYBAaTH MOTHBALIK TpaLliBHHKIB,
320X0YYBATH 1X 10 NOCATHEHHs Kpaluux pesynbrarie poborTu. CucTema NpeMiloBaHHS NMpaLliBHUKIB
3abe3neyye 3aliKaBieHicThb paliBHUKIB B JOCSATHEHI BUCOKUX pe3yNbTaTiB poOOTH.

VrpaeiHHsS pU3MKaMH NianpueMcTBa 6a3yeThCs Ha KOMIUIEKCHIHM cUcTeMi BHYTpILIHBOTO aHamli3y Ta
KOHTpo0. OCHOBHUMH PU3MKaMH, fIKi MalOTh BIUIMB Ha AisibHicTe poboTn TOB «banep Ykpaina» €
BaJIOTHMH Ta PUHKOBHI PU3UKHU. PH3MK NIKBIZHOCTI MOCTIHHO KOHTPOMIOETHCSA Ta YNPABIAETHCA, IO
1103B0JIs€ 3a6e3MeUYnTH HagBHICTh JOCTATHIX pecypciB A5 BAKOHAHHS CBOiX 3000B’A3aHb.

Ockinekn TOB «bazep Ykpaina» € cy0’ €KTOM 30BHILIHBOEKOHOMIYHOI AISNBHOCTI Ta 3AiHCHIOE
YacTHHY TrOCMOJApChKUX oOmepauiil y iHO3eMHiH BamlOTi, BaMIOTHHHA PH3MK MOMKE NPHU3BECTH 10
AMOBIpPHOCTI BUHUKHEHHS BTPAT YHACiIOK 3MiHH BaFOTHMX KYpPCiB.

PYHKOBMI pU3MK MOB'M3aHMH 3 rno0albHMMH TpeHIaMH Y aBTOMOOINLHIH MPOMMCIOBOCTI, fAKi
30KpemMa MOKYTh MPU3BOANTH JI0 3MEHIIEHHS 00CATiB BUPOOHHIITBA MPOTYKIL1.

TOB «banep Vkpaina» 3aificHIOE€ NOCTIHHMA MOHITOPMHI Ta BIOCKOHANEHHS TEXHOJIOTIYHHX
mpoueciB BUPOOHMLTBA, BMKOPHCTOBYE Y CBOIl IpakTHuYHill AisAbHOCTI HaHOLIbI edeKTHBHE
obnasiHaHHA Ta Kpalli HanpauwBaHHs y cdepi opranizaiii BUpoOHULTBA.

24 motoro 2022 poky po3nodyanach BilickkoBa arpecis Pocilickkoi @enepauii npotn Vkpaiuu, 1o
CTano MiJCTaBOI0 BBEIEHHsS BOEHHOrO CTaHy Ta MPHW3BENO [0 YCKIaJHeHb BelJeHHA omnepauiiiHoi
NiAMBHOCTI B MNepini THXKHI, ane B MOJANbIIOMY MiANPHUEMCTBO BiJHOBHIO CBOK JifJbHICTE.
Bpaxosyroun, 1mo BupoOHudi notyxHocti TOB «banep Ykpaina» He nepeOyBalOTh Y 30HI aKTHBHHX
QolOBUX i, a y BijiHOCHO Oe3meuHiii 30HI, Ta 3py4YHE JIOTICTMYHE PO3TAIlyBaHHA MiANPHUEMCTBA,
TOB «Banep YkpaiHa» Mae MOX/IHBICT MPOJOBXKYBATH CBOIO JAisIbHICTE Ha Ge3nepepBHiii ocCHOBI. Y
2022p. miANpHEMCTBO MIaHY€E 30CepeIuTH yBary Ha 3abesneueHHi ctabinbHMX 0OCATiB BUPOOHMITBA
Ta MigBMIIEHHI e(hEeKTHBHOCTI CBOET AiSNMBHOCTI, MUIaHYe NPOJOBXKYBATH ONTHMi3alilo OizHec-
MpOLECiB, BAKOPHCTOBYIOUH Hai0i1b1l edeKTHBHI CBITOBI MPaKTHKHM OpraHizawii BUpOOHHMUTEA.

Hupextop TOB «banep Ykpaina» ITaBnyns A.M.




