~ 3BiT npo ynpasJaiHHS

TOB «baaep Ykpaina» 3a 2019pix

TOB «banep Ykpaina» (magan - I'lianpueMcTso, KOMMNaHis) ¢ A0WipHIM IATIPHEMCTBOM
rpyviii Bader — cBiToBOro BHpPOOHHKA IIKIPAHMX CHAIHBb 114 aBTOMOOUILHOTO PHHKY.
[MinmpuemcTro npaioe B Yrpaini 3 2006 poky Ta Hamigye noHaza 4 TMCS4i IPAiBHHKIB.

Ocuosroto aissHicTio TOB «bajep Yipaiua» € BUpoOHHIITBO MKIpsHUX 000HMBOK cajlOHIB
asromo0izie Audi, BMW, Mercedes ta Skoda. OcHoBHI BUpOOHHYI NOTY/KHOCTI KOMITaHIT
postatoBani JIbBiBChKii obmacti — M.l 'opoaxy Ta y c.Koxuul.

Bumum oprasom vnpasiinus TOB «bazep Ykpaiwa» € 3aranbHi 300pH  y4acHHKIB.
BukoHnaBuum opranoM — Jlupekrop. skuil 3aificHioe ynpasainns AisbaicTio [lianpueMctsa
B paMKax. BuzHaueHux CTaTyToOM Ta piICHHAMU Y4acHHUKIB. JlupeKTop B cBOTH AlIsSIBHOCTI
i3BITHUI 360paM YUACHHUKIB Ta BUHKOHYE 1X PILISHHS.

Hespakaroum Ha CBITOBE IaJiHHA BUpoOHMITBA JerkoBux apromoOinis. TOB «banep
Ykpaina» y 2019p. poznioyasio peryispHi Bunyvekn o06musok apromobinie Mercedes ta Skoda,
3a0e311e4r10 BUpOOHNIITRO 00CcAraMK 3aMOBJICHD Ta NMPOJIOBIKYBAIO IHBECTYBATH B PO3BUTOK
MaTepianbHO-TeXHITHOT 0a3H KOMIIaHil.

3 METOI0 BCTAHOBJICHHS CTaJMX BILIHOCHH 3 3aKOPAOHHHUMM rapTHepamu, 3abesrnedeHHs
CTifiKMX no3nuiii Ha MDKHapoaHoMmy pusky, TOB «baaep Vkpaina» ocoOiuBy yBary
NPUILIsE 31iHCHeHHI0 MOCTIHHONO MOHITOPHHTY 3a JIKBIAHICTIO Ta TLIATOCIPOMOZKHICTIO
MiANPpUEMCTBA, BHACHIM BUKOHAHHIM B3SITHX Ha cele 30008 43aHb.

Ilkepenamu 3abe3neuenns mikpiznocti TOB «bajgep Ykpaina» ¢ rpomosi KomT# Ha
paxyHkax B OaHkax. aeGiTopchbka 3a0oproBaHicTb, BHpOOHHYI 3amaci, iHIIA MOTOYHA
aeGitopebka 3ab0proBaHICTh.

CydgacHi yMmMoBH Oi3Hec-cepeJOBHILA BHKIMKAIOTL HEOOXiAHICTL BHKOPHCTAaHHS OKpIM
BJIACHOTO KalliTamy, e i MO3MKOBOT 0, 3AIYUEHOTO i3 30BHIIIHIX uKeped. Y cBOli AiSIHHOCTI
HIAIPHEMCTBO JOTPUMYEThCA B3ATUX Ha cebe 3000B's3aHb, 3a0e3redye BHKOHAHHSA
JOrOBipHMX YMOB. 3rinHo cTpokiB morammenHs v TOB «banep Yxpaina» o6JKYIOTbCS
BHK/IHOYHO TIOTOYHI 3000B'M3aHHA, AKI CKJAJAKOTBCS 3  IIOTOYHOT KPEIUTOPCHKOT
3aboproBaHocTi 3a TOBapH, PoOOTH. IIOCHYTH, 38 pO3paXyHKaMy 3 OIUIaTH NOpami. 3
COLA/IBHOrO CTPaxyBaHHA, PO3paxXyHKaMI 3 OO LKeTOM. 30008 13aHHAMU 3T1IHO JOTOBOPIB
MO3HK TOILO.

Y 2019p. niAnpHUeMCTBO JOTPUMYETLCS TOJITHKH BHKOHAHHS B3ATHX Ha cebe 3000B A3aHb.
@akropaMH. [0 BILUIMBATUMYTh Y KOPOTKOCTPOKOBiM MEPCHEKTHBI Ha JIIKBIAHICTD
MiANPHEMCTBA € BAJKOTHI KOJMBAHHS, TPEHAH Y aBTOMOOLIBHIN rajiysi, TeHACHLI] pHHKY
npaii B YKpaiui, 3MiHA B CTPYKTVpPI KpeAHTOpchKoi Ta AediTopebkoi 3adoprosatocTi TOLLLO.



TOB «bazep Ykpaina» 3 BEIUKOI BIANOBIIAIBHICTIO CTABUTHCA 10 3aXO0/IB 100 OXOPOHU
HABKOIMIIHBOTO MPUPOJIHLOTO CcepeloBuIna, 3abesrneveHns eeKTHBHONO BHKOPHUCTAHHS
pecypeis,  3abesnieveHHs  eDEKTHBHOTO  YIPaBIiHHA  BIAXOJAaMH.  PalliOHAJLHOTO
BHKOPHCTAHHA CHEPropecypciB, BOAU TOIIO. B cBOIH MISIBHOCTI MIANPUEMCTBO 3a0e31eyye
JOTPUMAHHS PHPOI0OXOPOHHUX BUMOT 3rifgHo 3 ISO 14001,

ConiansHa Ta kagposa noaituka TOB «bazep YkpaiHa» cripsMoBaHa Ha CTBOPEHHS YMOB JUId
PO3BUTKY TIOTCHIIATy TIPALIBHHMKIB. HaZaHHA 1M MOMJIMBOCTI UI1 BIOCKOHAJICHHS Ta
camopeasizamil. [TianpueMeTBOM NPHALIAETHCS 3HAYHA yBara nutTaHHsM Oe3lekH npati,
niaenmeHHs katidikarii Ta npodeciitHoro piBHA NpaliBHHKIE.

[Tporsarom 2019p. cepeaHs 4YHCEIbHICTh IITATHHX MpaliBHHUKIB cTanosmiaa 4024 oci6. g
sa0e3neucHns rinol oriaTi mpall MpaliBHHKAaM, 3aJy4eHHS Ta YTpPHMaHHS Hailouisin
KBaMi(IKOBaHUX KaJApiB 10 poOOTH Ha BHpoOHMYHX noTykHocTaX TOB «banep Ykpainan.
MEHELKMEHTOM — KoMmuaHil -y cepeauni 2019p. npuiindaro pimenns npo 30inbleHHS
3apoOITHHX IIaT.

OxpiM 1BOro, Ha TIANPHEMCTBI 3aNpoBajLKEHO [i€BI IHCTPYMEHTHM MarTeplaipbHOI Ta
HemaTepiabHOT MOTHBAIIIT MPAIBHAKIB, 320X0UEHHS X /10 TOCATHEHHS KPallX pe3y IbTaTiB
poGotn. CucTema MpeMiIOBAHHS MpPaLiBHUKIB 3abe3rnedye 3alliKaBIeHICTh NPALUBHHUKIB B
JOCATHEH] BUCOKHX PE3V/IbTaTIB 1IS/IbHOCTL.

YnpapiiHHsg pU3MKaMH InpueMcTBa 0a3yeThesl Ha KOMIUIEKCHIH CHCTEMI BHYTPILIHBOIO
aHaNi3y Ta KOHTpo. 0. OCHOBHUMM PH3HKAMN, AKI MAalOTh BIUTMB Ha JiIbHICTE poboTtn TOB
«banep VYkpaina» € pBamoTHHII Ta pUHKOBMI pH3ukd. Pusuk JIKBIZHOCTI MOCTIiHO
KOHTPOIOETLCS Ta YIIPABISAETHCS. 10 J103BOIS€ 3a0e3[1eUHTH HasBHICTL JJOCTAaTHIX pecypciB
7T BUKOHAHHSA CBOIX 3000Bs3aHb. -

Ockimpxkn TOB «baznep VYipaiHa» € cy0 €KTOM 30BHIIHBOCKOHOMIYHOT AIAJBHOCTI Ta
3IHCHIOE YaCTHHY TOCTIONAPChKUX OTepaiil v iHO3eMHIl BaMOTI, BAIIIOTHHIT PU3HMK MOKe
TIPH3BECTH 10 HMOBIPHOCT] BUHMKHEHHA BTPAT YHACILA0K 3MI1HH BaTIOTHHUX KyPCIB.

PUHKOBIIT pH3HK TTOB'3aHNIT 3 1100a7ILHUMY TPEHAAMH Y aBTOMOO UIBHII TPOMHUCIOBOCTI, SIKI
30KpeMa MOKYTh IPHU3BOANTH 10 3MEHUIEHH 00cATiB BUPOOHHIITBA MPO YKL,

TOB «bazaep Ykpaina» 311HCHIO€ TOCTIHHII MOHITOPHHT Ta BJOCKOHAJICHHA TEXHOJIOT{HHHX
HpoteciB BUPOOHHUIITBA. BUKOPUCTOBYE y CBOLH NIpaKTHYHIH Ai1bHOCTI HaliOLIb1 e(peKTHBHE
o0naaHaHHs T4 Kpalli HanmpalgoBauus v cdepi opranizanii BHpoOHUIITRA.

Y 2020 — 2021 poxax TOB «banep VYkpaina» niaHye HapocTHTH 00CSTH BUPOOHMIITBA
ob66uBok camonis apTomobinie Mercedes ta Skoda. KepiBHHUTBO KOMMaHIl IPOBOIHTD
NICPErOBOPH MO0 MOKIMBOTO PO3MIILICHHS B YKpaini BUpoOHMIITBA 00GMBOK A1 OKPEMUX
Mojeneli aproModinis Seat. TTianpueMcTBO IUIAHYE NPOJOBKYBATH ONMTHMI3aNilo OizHec-
MPOIECiB, BUKOPUCTOBYIOUH HaWOLIbm edeKkTHBHI CBiTOBI INpakTHKM Oprasizauii
BHPOOHHUUTEA.

Hupexrop TOB «banep Ykpaina» [Mamyns AM.



